
 
 

 2017 Project Support II – Panel Results and Comments 

 Euclid Historical Society 

 
  

 

Your Project Title: Display of Historic Glass Photographic Plates, vintage 1894-1899 

Your Project Summary: The Euclid Historical Society and Museum (EHS) has in its' collection, 243 glass 

photographic plates of scenes taken by a prominent Euclid family in the 1894 - 1899 era.  These plates 

have been stored, unavailable for public view since the founding of the museum.  This project will be to 

scan, digitize, and print these images for public display in the museum.  Selected photos, along with their 

matching glass plates may be mounted in glass covered frames, labelled, for viewing in the museum. 

Final Score: Somewhat. Overall, the panel found that the applicant provided some evidence throughout 

the application that the funding criteria were met.   

CAC Grant Amount: $1800 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     

Shin Yu Pai      
(Seattle, WA) 

Ernest Disney-Britton 
(Indianapolis, IN) 

Al Jacobsen 
(Pittsburgh, PA) 

Leah Bowe                
(St. Paul, MN) 

Giuseppe Taurino 
(Houston, TX) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: I recommend full funding by the CAC for Euclid Historical Society's project to digitize and 

display their collection of historic glass photographic plates. The project will help the citizens of Euclid 

understand the development of their city in a way that serves the community and is public and free to all. 

I furthermore feel that this project, because it's a preservation project, will continue to have public benefit 

value and add to the vibrancy of the community for many years to come. I furthermore agree that the 

institution has the organizational capacity to oversee this project - my only issue with the application is 

that the Total Project Expenses and Amount Requested From CAC are the same. 

 

 

Score: Yes 

Comment: YES - This application meets the funding criteria. It is a good example of a volunteer group 

dedicated to preserving and sharing community history and in this case, through photography. The 

application demonstrates public benefit through the organization's knowledge of the community's 

history; how it is using the collection to expand that knowledge; and to build meaningful relationships 

around a shared history. There is strong cultural vibrancy to the project and they've moved to engaged 

professionals to execute the work. Lastly, understand the process they are undertaking and have the 

capacity to execute it properly. My suggestion, however, is that they look again at how they measure 

progress. I don't think they understood the question because while they list procedures they plan to 

undertake, there are no measures listed. 

 

 

Score: Somewhat 

Comment: The artistic vibrancy and organizational capacity come through the best in this application. 

Professionals are engaged and the preservation of these prints will contribute to this museum and the 

artistic liveliness of the community. The goal is sufficient as is the budget and funding match. While you 

define your community and it certainly benefits through the preservation of its history, I am questioning 

how much you will engage with the community and seek feedback in carrying out your project. 

"Commentary" on travelling exhibitions and a "comment sheet" are briefly mentioned but not defined or 

explained. Detailing those a bit more in the application would have probably created a more convincing 

public benefit. As public benefit is the most important, this what kept me from awarding a "yes" on this 

application. 

 

 

Score: Yes 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 
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Comment: Yes - this is an excellent organizational capacity-building project for a small grassroots historical 

society. The project represents the opportunity for the org to consult with external experts on a 

digitization project that will also lead to producing several traveling exhibitions in partnership with local 

libraries that will more greatly circulate the historical society's collections to a wider public. Very 

reasonable budget for digitization. The artifacts to be digitized have never been placed on view and 

represent a public benefit and cultural vibrancy in bringing new archival materials to the public that reflect 

a document of Euclid's transformation from a "sleepy township" into "several bustling villages" and also 

demonstrate period landscape, architecture and life ways. 

 

 

Score: Somewhat 

Comment: While the proposal demonstrates an understanding of community, and the traveling 

component offers an opportunity to make the program accessible to the public at large, this application 

only somewhat meets the funding criteria. Though cultural preservation is important, and potentially 

contributes to the community's ability to think creatively about its roots and future preservation, I'm a bit 

concerned by the apparent lack of experience possessed by the identified cultural professionals.  

Specifically, the applicant states that, "The Massillon (Ohio) Museum will supply technical assistance on 

the project ...  They will advise on equipment and technique. This includes the loan of specialized scanning 

instruments and facilitating the hiring of one their trained interns." Additionally, the applicants states that 

"the displays for public presentations will be prepared by Historical Society members." This implies that 

the preservation and curation of the identified fragile materials will not be handled by trained 

professionals. If this is not the case, the applicant should have provided bios of the people who will be 

involved to clarify. Additionally, goals and measurements are bit vague. Also, the multiple grammatical 

errors in the application itself leads me to question organizational capacity. 

 

 

Panelist 5 


